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1 
E-mail project 

This project describes how you can arrange an e-mail project in general and the e-mail project organised by SG Stevensbeek (The Netherlands) and I.E.S. Isaac Albéniz (Spain) in particular. It gives teachers an example of how these kinds of projects can be realized, step by step. For the Netherlands/Spain project, Blackboard (www.blackboard.com ) has been used as an electronic learning space, providing real-time chat, a virtual classroom, forums and much more.

2 Preparatory phase

2.1 Finding a partner

There are different ways of finding a partner for an e-mail project. You can, for example, visit:  http://www.esp.uva.nl What we did in the Netherlands/Spain project was to use the teachers’ own homepages to establish the first contacts. The two teachers involved have their own homepages, www.bastrimbos.f2s.com and www.isabelperez.com . They exchanged some of the materials they had made for their homepages, and, before long, they had decided to do an e-mail project together.

2.2 Contact between teachers

Once a partner school has been found, it is important to exchange information on various topics (if this does not go smoothly you might want to look for another partner school):

2.2.1 School situation

It is very important to get a good idea of what the partner school is like, in terms of:

· How many pupils attend the school

· Pictures of the school and the city where it is located

· Timetable

· How many lessons given every week

· Holidays

· When tests are held

· Whether the subject (English in the Netherlands/Spain project) is compulsory

· At what the level the subject is taught at both schools. (This should be about the same level)

· How many computers are available

2.2.2 Other information

Information on other aspects is also important. For example:

· Address of the school

· Private telephone numbers and e-mail addresses of the teachers involved

· Fax numbers

2.3 Deciding on a topic

Once all the information has been exchanged, you can start thinking of a topic for the e-mail project. Here is part of a list taken from http://users.educ.uva.nl/thomasp/projects/moreproj.htm 

· Awareness survey on environmental issues throughout the world 
· Beatles day 

· Being young today 

· Business Organisation 

· Career interests 

· Channel tunnel 

· Chemistry 

· Christmas in your country 

· Climate in Europe 

· Cultural awareness 

· Daily life in The Netherlands and Spain 
It is important that both schools agree on the topic chosen, which should be interesting to the pupils in the project. You can pick a subject and then find classes that go with the topic, or vice versa, i.e. pick a class and then decide on a related topic.

Once a topic has been chosen, it is very important that the teachers decide on one or more objectives; what is the end product? Is it a collage or, for instance, a homepage in Blackboard? This should be worked out in detail. Moreover, a lesson plan should be designed, establishing what pupils have to do during the project and when. This should be finished before the project starts. A list of questions to evaluate the project should be drawn up as well. The lesson plan should consist of:

· Introduction (what are we going to do and what is expected from the pupils?)

· Assignments (who is responsible for what and when? Agree on dates for when you are on-line)

· Evaluation (what went wrong and what went well? Evaluation by teachers and pupils together)

2.4 The classes

Make sure that there are about the same number of pupils in the classes involved in the project. It does not work well when you have a class of 15 pupils and a class of 29 pupils, although they can work in pairs. Make sure the language skills are about the same level. The best situation is that you both have the same number of pupils and computers. For instance, both classes have 20 pupils and 20 computers available. Make sure you know who is going to e-mail whom (form pairs).

3 Implementation phase

3.1 Introduction

In the introduction, give your pupils the following information:

· What you personally have done for this project, in order to make them aware that you have spent a lot of time on it. 

· Information on the school and the pupils. You can use a PowerPoint presentation so that they can see what things look like.

· Tell them you have linked pupils. For example: Peter is linked to Juan (pictures here would be nice). 

· Introduce the topic you have chosen and interest them in it. Talk about the objectives as well. Stress the importance of the assignments, and emphasise that pupils are also responsible for doing their work.

· Hand out the necessary papers (a lesson plan in brief, this is also good for the parents). Talk about the dates on which things will be done during  the project; for instance: on 14 January there will be a live chat session, so prepare your questions and make sure you are well informed by reading articles on the topic.

· Introduce Blackboard (if Blackboard is used) or another electronic learning space.

3.2 Assignments (the project has really begun)

In their first contacts with the foreign pupils, they will:

· Introduce themselves, stating who they are (family, hobbies etc).

· Talk about the topic (sharing information on what they already know about the topic).

· Follow the assignments working to the objectives set by the teachers involved.

3.3 Evaluation

After a number of lessons, there will be an evaluation:

· What has been done so far?

· What went well and what went badly?

· Opinions on the project.

All this information should be used to modify the e-mail project.

4 Evaluation phase

This phase is very important. The outcome of the evaluation should be used to improve the version used in the e-mail project. Therefore, good contacts between the teachers and between the teachers and the pupils are indispensable.

During the preparatory phase, a list of questions should be drawn up. 
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